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Quarterly  Summary  I 


Highlights: 


•  Sales  tax  revenues 

in  August  were  down 
1 .7%  from  the  prior 
month.  This  was  the 
second  consecutive 
monthly  decline. 
Through  August,  the 
sales  tax  was  $20 
million  below  budget. 
page  3 

Based  on  recent  sales 
tax  performance  and 
economic  indicators, 
the  prospects  for  the 
sales  tax  during  the 
remainder  of  1991  are 
not  good.  As  a  result, 
the  RTA  has  lowered 
its  full  year  projection 
for  1991  by$10-$15 
million,  this  page 

'  Regional  rldership 
was  up  0.3%  in  August 
compared  to  the  prior 
month.  CTA  rldership 
was  up,  Metra  flat,  and 
Pace  was  down 
compared  to  the  prior 
month. 
page  6 

•  The  CTA's  operat- 
ing deficit  was  equal 
to  budget  for  the  third 
quarter,  leaving  the 
CTA  with  a  year-to- 
date  unfavorable 
variance  of  $1  million. 
page  8 

•  Metra  and  Pace 
operating  deficits 

were  favorable  to 
budget  through 
September. 
pages  10  and  13 


Overview 


As  has  been  true  throughout  much  of  1991 ,  the  news  conceming  the  RTA's  sales 
tax  is  not  good.  The  sales  tax  level  for  the  month  of  August  was  down  1 .7%  from 
the  prior  month.  This  followed  a  decline  of  1 .9%  in  July.  Through  August,  the  sales 
tax  was  $20  million  below  budget,  $1 1  million  below  receipts  for  the  same  period 
last  year,  and  $3  million  below  receipts  for  the  comparable  period  in  1989.  August 
is  the  most  recent  month  for  which  the  RTA  has  received  actual  sales  tax  results. 

The  prospects  for  a  rebound  after  August  are  not  good.  On  a  national  level,  retail 
sales  were  down  0.1%  in  October.  Surveys  of  consumer  confidence  have  been 
declining  in  recent  weeks  which  does  not  bode  well  for  retail  sales  volumes  and  the 
sales  tax.  New  claims  for  unemployment  benefits  hit  a  seven  month  high  in  early 
November.  Unemployment  has  a  direct  impact  on  retail  sales  through  lower  pur- 
chasing by  unemployed  workers.  It  may  have  a  secondary  impact  as  well  since 
consumer  attitudes  toward  discretionary  purchases  are  affected  by  unemployment 
news.  The  RTA  is  now  projecting  that  the  1991  full  year  sales  tax  will  fall  in  the 
$425  to  $430  million  range.  This  is  $10-$15  million  below  the  1991  projection  used 
recently  during  the  budget  process  for  1992.  The  RTA  Board  will  be  evaluating 
options  to  compensate  for  this  potential  shortfall. 

Part  of  the  poor  sales  tax  performance  has  been  offset  by  the  federal  operating 
subsidy  received  in  I^ay,  which  was  $4  million  higher  than  budgeted.  In  addition, 
investment  income  has  been  $3  million  higher  than  anticipated.  Using  an  estimate 
for  September's  sales  tax,  RTA  total  revenues  were  $21  million  unfavorable  to 
budget  through  September. 

The  RTA's  rldership  increased  in  September  by  0.3%  compared  to  the  prior  month. 
In  general,  regional  rldership  has  been  stable  since  this  past  May.  Prior  to  that 
point,  rldership  had  declined  fairly  consistently  for  twelve  months.  The  beginning  of 
this  decline  coincided  with  the  introduction  of  the  CTA's  fare  restructuring  at  the 
end  of  April,  1990,  and  continued  with  the  onset  of  the  recession.  The  CTA's 
rldership  increased  by  0.6%  in  September.  Metra's  rldership  was  basically  flat  in 
September,  while  Pace  rldership  declined  by  2.9%. 

Through  September,  the  combined  operating  deficit  of  the  Service  Boards  was  $15 
million  favorable  to  budget.  Service  Board  revenues  were  $9  million  unfavorable  to 
budget,  while  expenses  were  $24  million  favorable.  At  the  CTA,  an  unfavorable 
year-to-date  revenue  variance  exceeded  its  favorable  expense  variance,  resulting 
in  a  deficit  which  was  $1  million  unfavorable  to  budget.  Both  Metra  and  Pace 
reported  year-to-date  operating  deficits  which  were  favorable  to  budget. 


iThe  Economy 


The  nation's  economy,  as  measured  by  real 
Gross  National  Product  (GNP),  increased  at  an 
annual  rate  of  2.2%  during  the  third  quarter  of 
1991 .  The  GNP  was  basically  flat  in  the  second 
quarter  following  recessionary  declines  in  the  first 
quarter  and  the  last  quarter  of  1990. 

The  third  quarter  GNP  increase  should  not  be 
viewed  in  isolation.  Many  other  economic  indica- 
tors, such  as  retail  sales,  unemployment  claims, 
and  indicies  of  consumer  confidence  have  not 
performed  well  recently. 


The  national  Consumer  Price  Index  (CPI)  grew  at 
an  annual  rate  of  3.5%  during  the  third  quarter.  This 
result  was  consistent  with  inflation  in  the  previous 
two  quarters:  3.0%  in  the  second  quarter  and  3.6% 
in  the  first  quarter.  It  would  appear  that  inflation  is 
under  control  and  is  not  posing  a  problem  for  the 
economy. 


Fuel  cost  per  gallon  increased  sharply  in  October, 

1 990,  when  the  price  was  near  $1 .00  per  gallon. 
Over  the  last  year,  fuel  costs  have  moderated 
steadily  and  have  been  below  budget  since  f^/larch, 

1 991 .  Actual  fuel  prices  in  the  third  quarter  were 
62C  per  gallon  or  4c  per  gallon  below  budget.  On  a 
year-to-date  basis,  actual  fuel  prices  were  64c  per 
gallon  or  2c  per  gallon  below  budget. 
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Sales  Tax 


RTA  Sales  Tax 
Monthly  Levels  (In  millions) 
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RTA  Sales  Tax  Levels 
Percent  Change  From  Previous  Month 


The  RTA  sales  tax  level  for  the  month  of  August,  the  last  month  for 
which  results  were  available,  was  down  1 .7%  from  July.  On  a  year-to- 
date  basis,  sales  tax  was  $20  million  below  budget  and  $1 1  million  less 
than  last  year. 

In  January  of  this  year,  sales  tax  reached  the  lowest  level  of  the 
fourteen  preceeding  months.  From  that  point,  sales  tax  began  to 
recover  during  the  spring  at  a  rather  fast  rate  of  9.9%  on  an  annual 
basis.  However,  performance  over  the  last  four  months  has  been  poor 
and  the  August  level  was  below  the  January  lows. 

Note:  The  sales  tax  levels  are  the  result  of  actual  monthly  sales  tax 
amounts  after  adjustment  for  seasonal  patterns. 


RTA  Financial  Results 


Quarterly   Results 
Regional  Transportation  Authority 
Third   Quarter,    1991 

{Dollars  in  Millions) 


Revenue 

Operations   Funding 
Capital/Debt    Funding 
Change  to  Fund  Balance 
Regional  Recovery  Ratio 


3rd  Qtr 

Favorable/(Ui 

ifavorablelTo: 

1991 

Budget 

($15.0) 

1990 

$133.3 

($5.9) 

142.0 

0.8 

(14.1) 

9.1 

(0,1) 

7,1 

($17.8) 

($14.3) 

($12.9) 

53.4% 

1.1  pts. 

(3.9)  pts 

MEMO:  Funding  of  Service  Board  Operations 

Service  Board  Revenue  $144.4 

Service  Board  Expenses  276.2 

Service  Board  Deficits  $131.8 

Positive  Budget  Variance  6.1 

Less:  Contributed  by  Service  Boards  (1131 

RTA  Funding  of  Service  Board  Operations  $137.6 


($3.4) 

9.5 

$6.1 

(6.1) 
_M 

$0.0 


($2.8) 

(13-1) 
($15.9) 

2.6 
02 

($13.1) 


RTA  revenues  for  the  third  quarter  were  $15.0  million  unfavorable  to  budget  due  to  poor  sales  tax 
performance,  which  includes  an  estimate  for  September.  August  is  the  last  month  for  which  the  RTA  has 
received  actual  sales  tax  results.  Year-to-date  revenues  were  $21 .4  million  unfavorable  to  budget.  This 
unfavorable  variance  is  the  result  of  $28.4  million  in  unfavorable  sales  tax  and  PTF  performance  which  was 
partially  offset  by  favorable  variances  in  the  UMTA  Operating  grant  and  in  investment  income.  Year-to-date 
revenues  were  $12.9  million  unfavorable  when  compared  to  the  same  period  last  year,  again  due  to  poor 
sales  tax  performance. 

RTA  funding  of  operations  for  the  third  quarter  was  $0.8  million  and  $2.5  million  favorable  to  budget  for 
the  quarter  and  year-to-date,  respectively.  These  favorable  variances  are  attributable  to  the  RTA  Agency 
where  expenses  were  below  budget  in  a  number  of  operating  accounts  and  certain  special  projects, 
particularly  Reduced  Fare  Registration  and  Personal  Rapid  Transit. 

Year-to-date  funding  of  regional  capital  and  debt  was  $1.3  million  favorable  to  budget.  This  variance  is 
largely  due  to  debt  service  during  the  first  quarter.  Debt  service  requirements  were  lower  in  the  first 
quarter  because  interest  income  in  the  debt  service  fund  was  higher  than  anticipated. 

The  year-to-date  regional  recovery  ratio  was  52.9%,  which  was  1 .0  points  favorable  to  budget  but  2.9 
points  unfavorable  compared  to  last  year. 


RTA  Financial  Results 


Year-To-Date    Results 
Regional   Transportation   Authority 
Nine   Months   Ending   September  30, 

(Dollars  in  Millbns) 


1991 


Sales  Tax 

Less:  Metra  Excess  Entitlements 
Public  Transportation  Fund 
UMTA  Operating 
RTA  Interest  &  Other  Grants 
Total    Revenue 

RTA  Funding  of  Sen/ice  Board  Operations 
RTA  Agency  Expenses 
New  Initiatives 

Total   Operations   Funding 

Available  After  Funding   Operations 

RTA  Capital  &  Debt  Service 
RTA  Funding  of  Service  Board  Capital 
Total    Capital/Debt 

Change  to  Fund  Balance 

Regional  Recovery  Ratio 


YTD 

Favorable/(Unfavorable)To: 

1991 

Budget 

($25.5) 

1990 

$312.6 

($13.4) 

(5.8) 

0.0 

0.9 

82.5 

(2.9) 

(0.7) 

49.0 

4.1 

(0.9) 

13,7 

2.9 

1,2 

$452.0 

($21.4) 

($12.9) 

$415.6 

$0.0 

($24.1) 

12.2 

2.5 

(1.6) 

2.5 

0.0 

(1,1) 

$430.3 
$21.7 

$10.3 

15.0 

$25.3 

($3.6) 
52.9% 


$2.5 

($18.9) 

$1.3 

0.0 

$1.3 

($17.6) 


1.0  pts. 


($26.8) 

($39.7) 

($2.6) 

19.6 

$17.0 

($22.7) 


(2.9)  pts. 


MEMO:  Funding  of  Service  Board  Operations 

Service  Board  Baseline  Operations: 

Revenues  $427.4 

Expenses  829.0 

Deficits  $401.6 

Positive  Budget  Variance  14.8 

Less:  Service  Board  Contributions  (0.8) 

RTA  Funding  For  Service  Board  Operations  $415.6 


($9.0) 

23.8 

$14.8 

(14.8) 
0.0 

$0.0 


($7.6) 

(  305) 

($38.1) 

13.6 

04 

($24.1) 


Service  Board  revenues  for  the  third  quarter  v\/ere  $3.4  million  unfavorable  to  budget  due  to  unfavorable 
performance  at  the  CTA.  The  unfavorable  revenue  variance  for  the  Service  Boards  was  more  than  offset 
by  a  $9.5  million  favorable  variance  in  expenses.  Year-to-date  combined  revenues  were  $9.0  million 
unfavorable,  but  expenses  were  $23.8  million  favorable.  As  a  result,  the  Service  Board  deficit  was  $14.8 
million  favorable  to  budget.  Metra  and  Pace  are  responsible  for  this  favorable  result  as  both  these  Service 
Boards  reported  operating  deficits  which  were  favorable  to  budget  through  September. 

The  CTA's  revenues  through  September  were  $9.2  million  unfavorable  to  budget,  while  expenses  were 
8.3  million  favorable.  The  resulting  deficit  was  $0.9  million  unfavorable  to  budget. 


Ridership 


RTA  Ridership  •  3  Month  Moving  Average 
Deseasonallzed  and  Normalized 
(In  millions) 
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RIDERSHIP  LEVELS 

The  RTA's  ridership  for  September,  1991  was  0.3%  higher  than  August.  This  increase  followed  a  0.7%  decline  in 
August  over  the  July  level. 

The  CTA's  ridership  for  September  was  up  0.6%  from  August.  Since  March  1991 ,  the  CTA's  ridership  has  stayed 
within  a  narrow  range,  after  dropping  for  almost  a  year.  The  ridership  drop  began  to  occur  after  the  fare  restruc- 
turing at  the  end  of  April  1990,  and  accelerated  when  the  recession  started.  Using  the  last  seven  months  as  an 
average,  the  CTA's  annualized  level  of  ridership  is  around  535  million. 

Metra  experienced  a  0.1%  ridership  increase  in  September,  which  was  the  sixth  time  in  the  last  seven  months  that 
ridership  has  increased. 

Pace's  September  ridership  was  down  2.9%  from  August.  This  was  the  first  decline  in  ridership  after  five  months 
of  consecutive  increases. 


Note:  Ridership  levels  are  the  result  of  actual  monthly  ridership  being  adjusted  tor  seasonal  patterns  and  for  the 
number  of  weekdays,  weekend  days,  and  holidays  occurring  in  each  period. 


Ridership 


CTA  Monthly  System  Ridership 
Deseasonallzed  &  Normalized 
(In  millions) 
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Metra  Monthly  System  Ridership 
Deseasonallzed  &  Normalized 
(In  millions) 
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Pace  Monthly  System  Ridership 
Deseasonallzed  &  Normalized 
(in  millions) 
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ICTA   Performance 


Quarterly  Results 
Chicago  Transit  Authority 
Third  Quarter  1991 

(Dollars  in  Millions) 


Revenue 
Expenses 
Operating   Deficit 
Recovery  Ratio 


Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 


3rd  Qtr 

Favorable/(Unfavorabie)To: 

1991 

Budget 

1999 

$92.2 

($4.8)        ,. 

($4.5) 

181.2 

4^ 

(6,5) 

$89.0 

$0.0 

($11.3) 

51.7% 

(0.8)  pts 

(4.1)  pts 

3rd  Qtr 
1991 

Hiqher/(Lower) 
Budaet 

Than: 
1990 

130,550 
32,500 

(8.900) 
(350) 

(9,340) 
80 

The  CIA's  operating  performance  for  the  third  quarter  was  on  budget.  Revenues  for  the  third  quarter 
were  $4.8  million  unfavorable  to  budget,  but  favorable  expenses  of  $4.8  million  completely  offset  the 
unfavorable  variance  in  revenues.  This  was  the  third  consecutive  quarter  that  revenues  were  unfavorable 
to  budget.  Expenses  were  unfavorable  to  budget  in  the  first  quarter,  due,  in  part,  to  maintenance  work  on 
old  buses.  Expenses  have  been  favorable  to  budget  over  the  last  two  quarters.  The  year-to-date 
unfavorable  operating  deficit  variance  was  $0.9  million,  which  was  the  same  as  at  the  end  of  the  second 
quarter.  The  year-to-date  recovery  ratio  was  51 .2%  or  0.7  points  below  budget. 

The  third  quarter's  ridership  was  130.6  million  or  6.8%  below  budget,  which  brought  the  year-to-date 
ridership  to  401 .0  million  or  5.5%  below  budget.  Lower  ridership  caused  farebox  revenues  to  be  below 
budget  every  month  this  year.  Year-to-date  farebox  revenues  were  $13.3  million  unfavorable  to  budget 
due  to  ridership,  but  partially  offset  by  a  $2.5  million  favorable  variance  due  to  higher  fares  than 
anticipated.  This  was  due,  in  part,  to  lower  monthly  pass  usage. 

Other  revenues  and  reduced  fare  reimbursements  were  $1.1  million  and  $0.5  million  favorable  to  budget 
through  September,  respectively.  The  other  revenue  category  was  favorably  affected  by  a  $2.0  million 
local  contribution  from  the  county  which  was  received  in  May,  but  budgeted  for  October.  This  positive 
variance  in  other  revenues  will  be  eliminated  in  October.  Investment  income  (which  is  included  in  other 
revenues)  was  $1.8  million  below  budget  through  September  due  to  lower  investment  balances  and 
lower  rates  of  return. 

Total  expenses  were  $4.8  million  favorable  for  the  third  quarter,  which  increased  the  year-to-date 
favorable  variance  in  expenses  to  $8.3  million.  Maintenance,  Administration,  and  Special  Services  were 
favorable  to  budget  on  a  year-to-date  basis. 

The  Operations  area  was  $5.8  million  unfavorable  through  August,  but  a  reduction  in  hours  worked  due  to 
the  elimination  of  overtime  and  the  freezing  of  many  job  vacancies  caused  an  $0.8  million  favorable 
variance  for  the  month  of  September.  For  the  full  year  forecast.  Operations  is  expected  to  be  near 
budget.  Mileage  was  3.4%  below  budget  in  September. 


CTA   Performance 


Nine 


Year-to-Date  Results 
Chicago  Transit  Authority 
Months  Ending  September  30,  1991 

(Dollars  in  Millbns) 


YTD 

Favorable/fUnfav 

orable)To: 

1991 

BMdqet 

1990 

FareJDOx  Revenue 

$243.5 

($10.8) 

($9.7) 

Reduced-Fare  Reimbursement 

21.5 

1.1 

(1.9) 

Other  Revenue 

11.6 

0.5 

1,8 

Total  Revenue 

$276.6 

($9.2) 

($9.8) 

Operations 

$265.0 

($5.0) 

($17.0) 

Maintenance 

184.8 

11.1 

(1.7) 

Fuel/Power 

29.6 

(0.5) 

(1.6) 

Administration 

56.3 

4.8 

(3.0) 

Special  Sen/ices 

11.7 

1.2 

(1.2) 

Provision  for  Injury  and  Damages 

17.1 

0.0 

(2.8) 

Non-Departmental 

(18,8) 

f3.3^ 

7.5 

Total  Expenses 

$545.7 

$8.3 

($19.8) 

Operating    Deficit 

$269.1 

($0.9) 

($29.6) 

Recovery   Ratio 

51.2% 

(0.7)  pts 

(3.7)  pts 

YTD 

Hiaher/fLower) 

Than: 

1991 

Budget 

199P 

Passengers  (in  thousands) 

401,040 

(22,150) 

(29,310) 

Vehicle  Miles  (in  thousands) 

97,250 

(150) 

760 

Passenger  Per  Mile 

4.1 

(0.2) 

(0.3) 

Maintenance  was  $4.0  million  favorable  to  budget  for  the  third  quarter,  which  brought  the  year-to- 
date  favorable  variance  to  $1 1.1  million.  The  favorable  quarterly  variance  was  due  to  the 
suspension  of  rebuilding  bus  engines  and  to  the  transfer  of  approximately  $400  thousand  in  prior 
operating  costs  to  the  capital  program.  As  in  the  Operations  area,  there  was  a  reduction  in  hours 
worked. 


Fuel  was  essentially  on  budget  for  the  year,  while  power  was  unfavorable  to  budget  due  to  higher 
rates  than  budgeted. 

Administration  was  $4.8  million  favorable  to  budget  through  September. 

Special  Sen/ices  was  $1 .2  million  favorable  to  budget  through  September.  Delays  in  the 
implementation  of  the  taxicab  and  group  trip  projects  were  the  major  reasons  for  these  positive 
variances. 

Non-Departmental  was  $3.3  million  unfavorable  to  budget  through  September  due  to  various 
accounting  charges  recorded  earlier  in  the  year  that  were  budgeted  in  other  program  areas.  The 
Provision  for  Injuries  and  Damages  has  been  on  budget  so  far  this  year,  but  some  adjustment  may 
be  necessary  due  to  larger  judgements  than  anticipated. 


IMetra  Performance 


Revenue 
Expenses 
Operating    Deficit 
Recovery  Ratio 


Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 


Quarterly   Results 

lUletra 
Third  Quarter  1991 

(Dollars  in  Millions) 

3rd  Qtr 

Favorable/(Unfav 

orable)   To: 

1991 

Bvdqet 

1990 

$44.8 

$1.2 

$1.3 

75,5 

3,7 

r$4.9^ 

$30.7 

$4.9 

($3.6) 

59.8% 

4.4  pts 

(2.3)  pts 

3rd  Qtr 

Higher/fLower) 

Than: 

1991 

Budget 

1990 

17,470 
5.630 

(470) 
(60) 

140 
220 

Metra's  operating  deficit  for  the  third  quarter  of  1991  was  $4.9  million  favorable  to  budget,  bringing  the 
year-to-date  positive  budget  variance  to  $12.2  million.  Revenues  increased  when  compared  to  the 
budget  and  the  third  quarter  of  1990,  primarily  as  a  result  of  increases  from  other  income.  Expenses  for 
the  third  quarter  were  $3.7  million  favorable  to  budget  but  were  $4.9  million  higher  than  in  1990,  bringing 
the  year-to-date  expense  increase  to  $7.2  million.  The  major  causes  for  this  increase  were  higher 
maintenance  expenses,  increased  claims  expense  and  inflation. 

Revenues  for  the  first  nine  months  of  1 990  were  $0.4  million  unfavorable  to  budget  but  $1 .6  million 
higher  than  1990.  Metra  carried  1 .5  million  fewer  passengers  than  budget  in  the  first  nine  months  of 
1991 ,  resulting  in  a  $3.3  million  unfavorable  performance  to  budget.  A  shift  in  the  type  of  tickets  used  by 
commuters,  including  increased  usage  of  the  weekend  ticket,  reduced  the  unfavorable  performance  by 
$1 .0  million.  Grant  project  credits  were  favorable  by  $1 .2  million,  investment  income  was  favorable  by  $0.3 
million  and  other  revenues  were  $0.7  million  higher  than  budgeted.  Partially  offsetting  this  performance 
was  an  unfavorable  variance  to  budget  of  $0.3  million  in  the  reduced  fare  subsidy. 

Expenses  for  the  first  nine  months  of  1991  were  $1 2.6  million,  or  5.3%  favorable  to  budget  and  $7.2 
million,  or  only  3.3%  higher  than  1990. 

In  the  operations  area,  transportation  expenses  were  $5.7  million  or  approximately  8.0%  favorable  to 
budget  and  $0.3  million  higher  year-to-date  than  during  1990.  The  carrier  with  the  greatest  expense 
decrease  was  the  CNW  where  expenses  declined  $3.3  million  versus  budget  and  $0.8  from  1990. 
Partially  offsetting  this  favorable  performance  were  increased  expenses  versus  1990  at  both  NIRC  (3.8%) 
and  Metra  Electric  (4.6%). 
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Metra   Performance! 


Year-To-Date   Results 
Metra 
Nine   Months   Ending   September  30,   1991 

(Dollars  in  Millions) 


YTD 

Favorable/(UnfavorabIe)    To: 

1991 

Budget 

1990 

Farebox  Revenue 

$110.4 

($2.3) 

($0.4) 

Other  Revenue 

18.4 

1.9 

2,0 

Total    Revenue 

$128.8 

($0.4) 

$1.6 

Operations 

$71.5 

$5.7 

($0.3) 

Maintenance 

88.9 

5.3 

(3.8) 

Administration 

20.5 

0.9 

0.1 

Fuel/Power 

13.6 

0.4 

(1.1) 

Insurance  and  Claims 

8.6 

(1.2) 

(0.7) 

All  Other 

22.5 

1.5 

(1,41 

Total    Expenses 

$225.6 

$12.6 

($7.2) 

Operating   Deficit 

$96.8 

$12.2 

($5.6) 

Recovery   Ratio 

57.6% 

2.9  pts 

(1.2)  pts 

YTD 
1991 


Hlgher/aower)    Than: 
Budget  1990 


Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 
Passengers  Per  Mile 


51,900 

16,690 

3.11 


(1,550) 

(260) 

(0.04) 


(250) 

430 

(0.10) 


Fuel  prices  were  63.7c  per  gallon  during  September  1991.  Fuel  costs  for  the  first  nine  months  of  1991 
were  $0.7  million  favorable  to  budget,  and  were  $0.5  million  higher  when  compared  to  1990.  Power 
costs  for  the  first  nine  months  were  $0.3  million  higher  than  the  budget  and  $0.6  million  higher  than  1990 
year-to-date. 

In  other  cost  areas,  maintenance  expenses  were  $5.3  million,  or  5.7%  favorable  to  budget,  but  were  $3.8 
million  higher,  or  4.4%  versus  1990  on  a  year-to-date  basis.  Maintenance  of  equipment  expenses  were 
$3.4  million  favorable  to  budget  and  were  only  up  $1 .9  million  when  compared  to  the  first  nine  months  of 
1990.  Maintenance  of  way  expenses  increased  $1 .9  million  versus  1990  year-to-date.  The  carriers  with 
the  largest  increases  in  this  area  were  Metra  Electric  (10.8%)  and  the  NIRC  (10.5%).  Administration 
expenses,  however,  were  $0.9  million  favorable  to  budget  and  $0.1  million  lower  than  1990.  Insurance 
and  claims  expense  were  $1.2  million  unfavorable  to  budget  and  $0.7  million  higher  than  1990,  primarily 
due  to  increases  at  the  Chicago  &  Northwestern  and  the  Metra  Electric. 

The  recovery  ratio  for  the  third  quarter  was  59.8%,.  This  was  4.4  points  favorable  to  budget  and  2.3  points 
unfavorable  to  1990.  On  a  year-to-date  basis,  the  recovery  ratio  was  57.6%  or  2.9  points  favorable  to 
budget  and  1.2  points  unfavorable  to  1990. 
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Pace   Performance 


Quarterly  Results 
Pace  Suburban  Bus 
Third  Quarter  1991 

(Dollars  in  Millbns) 


Revenue 
Expenses 
Operating   Deficit 
Recovery  Ratio 


Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Vehicle  Hours  (in  thousands) 


3rd  Qtr 

Favorable/mnfavorable^To: 

1991 

Budget 

1990 

$7.5 

$0.1 

$0.4 

20,4 

1.0 

(1.7) 

$12.9 

$1.1 

($1.3) 

36.6% 

2.3  pts 

(1.4)  pts 

3rd  Qtr 
1991 

Hiqher/fLower) 
Budqet 

Th9n; 
1990 

10.090 

7.110 

450 

(420) 
(10) 
(15) 

360 

350 

25 

Pace's  recovery  ratio  was  36.7%  through  September,  which  was  2.4  points  favorable  to  budget  but  1 .6 
points  unfavorable  to  1990.  Through  September,  revenues  were  favorable  to  budget  and  to  1990,  while 
expenses  were  favorable  to  budget  but  unfavorable  to  1990. 

Revenues  through  September  of  $22.2  million  were  $0.5  million  favorable  to  budget  and  $0.8  million 
favorable  to  1990.  The  favorable  revenue  performance  to  budget  was  attributed  to  farebox  revenue  which 
was  $0.9  million  favorable.  A  higher  than  budgeted  average  fare  added  $1 .5  million  to  farebox  revenue 
compared  to  budget  while  lower  than  budgeted  ridership  took  $0.6  million  from  the  farebox.  Farebox 
revenue  was  $1 .4  million  favorable  to  1990.  A  higher  average  fare  produced  a  favorable  variance  of  $1 .1 
million  and  higher  ridership  added  an  additional  $0.3  million. 

Pace's  reduced  fare  reimbursement  was  $0.8  million  unfavorable  to  budget  and  to  1 990.  The  unfavorable 
variances  were  due  to  lower  reduced  fare  ridership.  Other  revenue  of  $1 .8  million,  which  consist  primarily 
of  investment  income,  was  $0.4  million  favorable  to  budget  and  $0.2  million  favorable  to  1990. 

Pace's  system  ridership  for  the  third  quarter  and  year-to-date  was  lower  than  budget  but  higher  than  the 
same  period  last  year.  Paratransit  ridership,  especially  Mobility  Limited,  showed  strong  signs  of  growth  in 
light  of  the  service  expansion  in  this  area  in  1991 .  Mobility  Limited  ridership  increased  77%  while  service 
was  up  by  76%.  Because  Mobility  Limited  represents  such  a  small  part  of  system  ridership,  these  results 
had  a  negligible  effect  on  system  ridership. 
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Pace    Performance 


Year-To-Date    Results 
Pace  Suburban   Bus 
Nine   Months   Ending   September  30,   1991 

(Dollars  in  Millions) 


YTD 
1991 


Favorable/mnfavorable^To: 
Budget  1990 


Farebox  Revenue* 
Reduced-Fare  Reimbursement 
Other  Revenue 

Total  Revenue 


$18.8 
1.6 

LS 

$22.2 


$0.9 
(0.8) 
_M 
$0.5 


$1.4 
(0.8) 
_iL2 
$0.8 


Operations 

$34.9 

Maintenance 

9.2 

Non-Vehicle  Maintenance 

0.8 

Fuel 

2.2 

Insurance  and  Claims 

2.4 

Administration 

11,1 

Total  Expenses 

$60.6 

Operating    Deficit 

$38.4 

Recovery   Ratio 

36.7% 

$1.1 
1.1 

0.2 

0.1 

(0.4) 

_m 

$2.9 

$3.4 

2.4  pts 


($3.2) 

(0.2) 

0.0 

0.0 

(0.7) 

(Q,7) 

($4.8) 

($4.0) 

(1.6)  pts 


YTD 
1991 

Higher/(Lower) 

Budget 

Than: 
1990 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Passengers  Per  Mile 

30,280 

20,930 

1.4 

(850) 
(160) 
(0.1) 

250 
1070 
(0.1) 

Vehicle  Hours  (in  thousands) 
Passengers  Per  Hour 

1,355 
22.4 

(15) 
(0.4) 

75 
(1.1) 

'Includes  local  share 

Expenses  were  $2.9  million,  or  4.5%,  favorable  to  budget  through  September.  Operations  costs  were  $1.1 
million  favorable  to  budget,  of  which  $0.3  million  resulted  from  a  lower  than  budgeted  level  of  service  and  $0.8 
million  from  the  cost  of  the  service  provided.  Maintenance  costs  were  $1 .1  million  favorable  to  budget,  in  part, 
due  to  lower  parts  and  supplies  usage  and  less  overtime  than  anticipated  because  of  the  newer  bus  fleet. 
Inflation  has  also  been  lower  than  Pace's  forecasted  rate.  Insurance  and  claims  were  $0.4  million  unfavorable  to 
budget  due  to  increases  in  the  insurance  claims  reserve.  Administration  costs  were  $0.8  million  favorable  to 
budget  due  to  the  timing  of  certain  expenditures  in  this  category. 

Overall,  expenses  were  $4.8  million  unfavorable  to  1990.  Operations  and  maintenance  were  $3.2  million  and 
$0.2  million,  respectively,  unfavorable  to  1990.  Operations  costs  were  higher  than  1990  due  to  increased 
service  levels,  $1.7  million,  and  inflation,  $1.5  million.  Service  levels  increased  5.4%  over  the  same  period  last 
year.  Maintenance  costs  were  higher  due  to  inflation.  Insurance  and  claims  were  $0.7  million  unfavorable  to 
1990  because  of  higher  insurance  claims  reserves. 
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